Kamloops Central Business Improvement Association
Best in the West Award Application
Category: Sustainability
Timeframe: June 2017-January 2018
Summary: From June-August 2017, Downtown Kamloops created the Cigarette Recycling
Project, a low-cost, sustainable initiative to divert cigarette waste from landfills & waterways to
be recycled into new products. The Cigarette Recycling Project’s success draws upon a simple
framework, stakeholder engagement, and strategic marketing.

Opportunity/Need:
The Kamloops Central Business Improvement Association (KCBIA) is dedicated to maintaining a
vibrant and livable downtown core that is the focal point of Kamloops. We provide value to our
members through advocacy, beautification, promotion, development and preservation of
Downtown Kamloops.
In Spring 2017, property owners, storefront tenants, and visitors had numerous comments
regarding littered cigarette butts along our historic, cobblestone streets. This project was an
opportunity to divert cigarette waste and be responsible to the needs and expectations of our
stakeholders. Overall, this project addresses both our Beautification and Public Spaces goals in
the KCBIA’s 2015-2018 Strategic Plan.
Moreover, the Cigarette Recycling Project aligned with the three pillars of sustainability. First, it
was environmental based to redirect cigarette waste from streets, landfills, and waterways.
Secondly, it was social as it provided meaningful employment to people living with disabilities.
Thirdly, it was economic as Downtown Kamloops receives $1.00 for every 3 pounds of waste
collected.
Goal & Objectives
Goal
•

Design a low-cost, sustainable project that promotes Downtown Kamloops as a clean
and environmentally-conscious neighborhood.

Objectives
• Reduce the amount of cigarette waste complaints on Victoria Street from 2nd Avenue to
6th Avenue.
• Purchase and install 10 weather-resistant cigarette receptacle units in high traffic,
pedestrian areas.
• Develop stronger partnerships with the Environment & Sustainability Department at the
City of Kamloops.
• Promote the 10 cigarette receptacles to the target audience through social media and
print materials.

Audience
•

Property owners & storefront tenants
o In Spring 2017, we received numerous complaints of littered sidewalks and
potential fire risks in flower planters due to discarded cigarette butts.
City of Kamloops
o This project aligned the City of Kamloops’ Healthy Landscapes plan and 2017 Bee
City designation
o The priorities of City of Kamloops and the KCBIA overlapped and created an
opportunity for a sustainable project.
People who smoke
o We aimed to make cigarette receptacles available to all smokers in accessible,
high-traffic areas.
Local residents & tourists

•

•
•

Implementation
This project took place from June- August 2017 and developed partnerships with the City of
Kamloops, SMART Options, and TerraCycle.

Budget
TerraCycle units x 10
Wages (research, meetings, reports)
Wages (ongoing maintenance)
Marketing

1000*
960
448
111

Total

$2,519

*The KCBIA received a 10% discount with TerraCycle due to non-profit status and ordering in bulk.

Phase 1: Research
In Summer 2016, we collected 247 surveys in person and online at
www.downtownkamloops.com. The primary events that respondents attended in 2016 were all
outdoors including: Music in the Park; Interior Savings Ribfest; Merchants Market, and Hot Nite
in the City. The events drew upon the clean, natural amenities that Downtown Kamloops offers
and highlighted the importance of sustainable beautification.
In June 2017, we assigned this project to a Downtown Kamloops Customer Care & Patrol (CAP)
Team member, a third-year Geography student from Thompson Rivers University in Kamloops.
Based on his background in sustainable urban design, he researched affordable waste solutions
as well as strategic zones to install 10 receptacles. We concluded that TerraCycle was the most
affordable and weather-proof company to partner with for the Cigarette Recycling Project.

Phase 2: Implementation & Promotion
Each receptacle was wrapped in a sticker displaying the logos of Downtown Kamloops,
TerraCycle, and the City of Kamloops. Two staff members in the Public Works & Utilities
Department (City of Kamloops) agreed to install the units on street poles at no cost in July 2017.
We promoted the 10 receptacles on numerous platforms in August 2017. We initially posted
photos and a description on the Downtown Kamloops social media platforms. Further, our blog
was published in the Downtown Echo Newspaper. We were recognized for the Cigarette
Recycling Project and received positive PR through featured article by Sustainable Kamloops
and InfoNews in August 2017.

Phase 3: Collection
One challenge we faced was a lack of human resources to empty the 10 receptacles on a regular
basis. As a result, we partnered with SMART Options, a local employment service that connects
people with disabilities to full-time career opportunities. Presently, a crew of four SMART
Options employees empties the receptacles on a weekly basis.
The KCBIA collected and safely stores the cigarette waste until 15 pounds of cigarette butts are
sent-with free postage- to TerraCycle in Mississauga, Ontario. We continued to promote this
project to our 800 members in a Weekly Wonderings e-newsletter in January 2018.

Results
The project’s goal to design a low-cost, sustainable project to promote Downtown Kamloops as
a clean and environmentally-conscious neighborhood was met and completed on time. The
benefits to our audience are: cleaner sidewalks on Victoria Street from 2nd Avenue to 6th
Avenue; fewer business complaints of cigarette waste; safe and convenient disposal units for
smokers; and positive, earned media.
Objective
1: Reduce the amount of cigarette waste
complaints on Victoria Street from 2nd
Avenue to 6th Avenue.
2: Research, purchase, and install 10
weather-resistant, cigarette receptacle
units in high traffic, pedestrian areas.

3: Develop stronger partnerships with the
Environment & Sustainability Department
at the City of Kamloops.

•
•
•
•
•
•
•

•

4: Promote the 10 cigarette receptacles to
the target audience through social media
and print materials.

•
•
•

•
•

Results
15 pounds of waste were collected from
July 2017-January 2018
Business complaints decreased on Victoria
Street
Objective successfully met
The City of Kamloops sponsored the $1,000
purchase of 10 receptacles
Installed 10 receptacles in high traffic
locations based on the KCBIA’S 2016
pedestrian counts
Objective successfully met
Support from Parks Department; Public
Works & Utilities Department; Environment
& Sustainability Department at City of
Kamloops
In 2018, the KCBIA connected with the
Environment & Sustainability Department
for idea sharing and cross-promotions.
Objective successfully met
Promoted on Downtown Kamloops’
Facebook, Instagram, and Twitter pages in
August 2017.
Received earned media with featured
articles in the Sustainable Kamloops
Newsletter; Downtown Echo Newspaper;
and InfoNews website.
Ongoing project updates to KCBIA
members in bi-weekly e-newsletters
Objective successfully met

We would like to note the 2017 B.C Wildfires had a ripple effect on the Downtown Kamloops
community. The city saw an influx of 40,000 evacuees from the Thompson Nicola region with
the evacuation centre situated in the downtown core. Locals and wildfire evacuees were on
edge due to extreme fire risks, municipal park closures, and persistent air quality warnings.
Optimistically, the cigarette receptacles provided a convenient and safe way to discard
cigarette butts and alleviate fire risks. This highlights the KCBIA’s contributions to a robust and
resilient community.
The Cigarette Recycling Project was a successful initiative for the KCBIA and its members. We
are excited to share insights and collaborate with Business Improvement Areas in the future!

Victory Follow Up
From June 2017-January 2018, the Kamloops Central Business Improvement Association created
the Cigarette Recycling Project, a low-cost, sustainable initiative to divert cigarette waste from
landfills & waterways to be recycled into new products. Downtown Kamloops fostered
partnerships with the City of Kamloops, TerraCycle, and Smart Options. Within six months, the
KCBIA recycled 15 pounds of cigarette waste. The Cigarette Recycling Project’s success draws
upon a simple framework, stakeholder engagement, and strategic marketing!

