Applicant: Carl DeSantis
Organization: Kamloops Central Business Improvement Association
Title: Back Alley Art Gallery
Category: Programming and Partnerships
Time Line: May 14th- October 20th, 2017
This program creates a partnership between the local business and creative communities and gives an
opportunity for local artists to display their talents, diversify the downtown business environment, and beautify
public space.

Opportunity/Need:
Since 2002, the Kamloops Central Business Improvement Association (KCBIA), has been dedicated to
maintaining a vibrant and livable downtown core. Our four main areas of focus are marketing, business
development, safety and social and membership and communications. In 2010, we partnered with the
City of Kamloops, Kamloops Arts Council, local artist, businesses and the provincial government to
create an official mural program; The Back-Alley Art Gallery.
There were four original murals, but since 2010, we have continued to add murals year after year, and
now have 26 murals downtown. Four of those murals were installed in 2017.
This project creates partnerships in each of our focus areas.
Marketing: Not only do these murals provide marketing of their own (where else can you take a photo
with a full-size dragon?) but the program is easy to promote as a local and tourist attraction. We provide
thousands of free maps of the Back-Alley Art Gallery to tourists and locals every year.
Business development: These public murals strengthen a positive perception of downtown, creating a
friendly, vibrant environment downtown and enhancing the diversity and beauty of our downtown
community.
Safety and Social: Murals deters graffiti and vandalism – and is a is cost effective solution for businesses.
Membership and Communication: This program has encouraged and strengthened relationships with
our members. During last years project, we were approached by 2 new property /business owners,
requesting murals for the 2018 year. This project support is growing in our community. In the past, we
have had to approach business owners.
Kamloops has had an increase in graffiti in the past few years. Our population is slowly on the rise,
and with this comes big city problems. We have found that most taggers and graffiti vandals will not
tag over another artists master piece. Thus, we have significantly decreased the amount of graffiti in
our downtown.

Goal/Objectives:
Goal: Create a partnership between the local businesses and creative communities and provide an

opportunity for local artists to showcase their talents, diversify the downtown business environment,
and beautify public space.
Creative Communities: We were able to build our artist data base and connect with new artists.
This program guides artists towards improving their unique skills.
Create Partnerships: We worked with five different businesses – each received a mural on their
property, resulting in 4 new murals. We worked with WorkBC (Open Door Group) to hire two artist
assistants and develop their skills, we worked with the City of Kamloops and the Kamloops Art
Council for permitting and lastly, we worked with the provincial government for funding.
Diversify the downtown business environment: The murals that we installed were not only all
different distinctive styles of art work, but they all celebrated diverse cultures and priorities as well:
An Olmec/Inca temple site, Bee Friendly flowers, a tribute to the Leland Hotel, and the promotion
of love and peace.
Beautify public spaces: We installed four new murals in the year of 2017. Additionally, we showcased
earlier murals by throwing a Back-Alley Block Party and our SpringFest Arts and Music Festival
completed.
Each of the murals had specific time lines:
Mural one: May 26th – 28th (Done in just one weekend! This mural was created by multiple artists!)
Mural two: July 17th – July 30th
Mural three: July 30th – August 21st
Mural four: August 21st – October 20th

Audience:
Audience: Business and potential business owners and developers in the downtown area. Reason:
The back-alley art gallery deters graffiti. If we stop the spread of graffiti in one area, we stop the
broken window effect that follows.
The Back-Alley Art Gallery is a tourist attraction promoted by Explore BC, Tourism Kamloops, Rocky
Mountaineer and at our Visitor Information Centre. We also give a self-guided walking tour map in
our Downtown Directory, and single maps.
Kamloops locals also love this project: Local photographers have done professional photo shoots in
front of our murals. Last year, a wedding party was among them.
We decided that we loved the murals so much, that we threw two events last year to promote them.
The first, was our annual SpringFest, a celebration of the Arts, music and Culture downtown - one of
the key features for this event last year was an entertaining live painting display - “mural in a
weekend”. We collaborated with multiple artists to make a bee friendly inspired mural on a wall. The
second event was a new one, our first ever Back-Alley Block Party. The Back-Alley Block Party
allowed us to interact with our organizations key demographic, millennial and gen-xers. The event
took place in one of alleys filled with a number of wonderful pieces of art. We received lots of love
from the public, and the murals offered a great back ground for the event.

Implementation:
Set Up:
We received letters in support of the program from the Kamloops Art Gallery, Tourism Kamloops,
the BC Wildlife Park, Sherwin Williams and the Open-Door Group (WorkBC).
In June, we issued a call for artists and artist assistants for the program. We received submissions
from multiple artists, some from Kamloops, from surrounding cities and others from out of the
province.
At this time, we approached the Open-Door Group for the second time about participants. They
sent us resumes of applicants they felt were a good fit for the program. We interviewed the
applicants and chose two applicants we felt would work and benefit from this program.
Budget:
The Back-Alley Art Gallery is not in the KCBIA’s budget. We rely on the participation from our
partners.
In 2017, we received $19,200 from the job creation partnership grant. This money was to be put
toward our mural program coordinator and three lead artists. From this grant, we strategically
planned how every dollar would be used.
The wages for the two artist assistants were paid by the Open-Door group. The two participants
received an EI top up for the hours that they worked on this project. Certain conditions came with
this funding. One was allowing the participants to job search for stable employment. This worked
out well for the program. Because of the smoke from the wildfires, we needed to think of things they
could do indoors!
The average cost to the business owner is approximately $2,235 – a relatively low expense
considering the budget of the overall program.
Last year, we were able to reduce the costs of the murals by using left over paint from previous BIA
projects and mixing colours to make a new colour.
The average total cost of one mural is $11,139.67. This does not include the amount paid out by the
Open-Door Group.
Challenges:
Getting approval of property owners due to not being able to get ahold of them.
We were hoping to have enough time and resources to do a fifth mural on the back of a restaurant.
The owner of the restaurant was on board for the mural, however finding the property owner to
seek approval, proved to be difficult.. We are hoping to paint a mural for them in 2018.
We had a particularly rough season this year. Kamloops went from flooding to fires. Due to poor air
quality from smoke, workers were unable to be outside on a number of occasions. . Luckily enough
for us, everyone was understanding, and we could extend the project slightly to achieve completion.

Results:
We built off an existing partnership and challenged the artists to develop their skills once again and
with each new project, they can harness newly created energy and new inspiration.
Five business owners participated (two businesses shared the cost of one mural)– this is more than
previous years.
We installed four new murals. Each of the property owners were very pleased with their new mural.
Both artist assistants felt that they had developed and strengthened skill that they could use moving
forward in the job force. One participant was even able to find permanent work while working with
us. Additionally, the participants felt that this project had encouraged them to get back in touch
with their creative sides.
We stayed on track with our budget and did not have to pay any additional cost out of pocket.
In our social media promotions alone, we reached 13,593 viewers. We distributed 64,000 selfguided walking tour maps, showcasing mural locations. This does not include immeasurable benefits
from user generated content.
We were able to promote our tours in multiple different ways, including a tour for Rocky
Mountaineer Staff and a separate tour for the Minister of Social Development and Poverty
Reduction, city officials, media and staff members.

