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Brief Summary (please limit to two sentences)
The SBIA worked with members, SBIA committees, and key transportation and mobility partners to
research transportation and mobility issues in Strathcona and identify actions that SBIA could
undertake with partners to address them. Over the 8 month project period, the SBIA engaged with
members to explore how these issues impacted their businesses, and to develop an action plan for
the SBIA to pursue.
Opportunity/Need
The Strathcona BIA is a non-profit organisation that represents business and commercial property
owners in the Strathcona area. We play an important role in the business development,
neighbourhood planning, safety, security and street enhancement in Strathcona. Our mission is to
promote a strong local economy through advocacy, cultivating relationships, supporting business
participation in the community, delivering innovative programs and fostering community leaders.
Transportation and mobility are critical issues for SBIA businesses. The SBIA invests heavily in
communications with our members, engaging them in person, by phone, by email, and via
information shared by our partners. Through all these channels, members routinely spoke to us
about parking concerns including restrictions, infractions, and lack of parking for staff and
employees. The adverse impacts of ad-hoc parking regulations are being felt by businesses in the
form of clients being unable to find parking nearby, employees having to leave every two hours to
move their vehicles, and increased difficulty accessing adequate loading/unloading. SBIA
conducted a parking inventory and supplied this to the City; however, the only way to resolve the
parking challenge was to implement a comprehensive and thorough transportation strategy.
Furthermore, active transportation was increasing in the area, and as a result more businesses
were requesting bike racks from the City (often by appealing to SBIA to assist them in their
request). However, only one and a half bike routes enter Strathcona: the Union/Adanac route, and a
truncated bike lane on the Powell St overpass. The City of Vancouver bike share program, Mobi,
concentrates in the downtown core and comes as far east as Main St – not quite reaching
Strathcona. Car share options have begun to appear in the area, however, from discussions with
Modo it’s clear that parking congestion is a significant barrier to adding car share vehicles that could
replace personal vehicles. In the wider context, increased urbanization in industrial areas
necessitates the need for comprehensive transportation planning with businesses in mind.
Another influencing need for this project is that our business district sits neatly between many forthcoming land use plans that will impact the movement of people and goods in, out, and through our

neighbourhood. As an association of 720 members at the confluence of these plans, SBIA’s
responsibility is to 1) inform our members about the coming land use changes and what impacts
they can reasonably expect, 2) proactively gather data and resources to meet the challenges and
opportunities presented by plans affecting surrounding lands, and 3) advocate on our members’
behalf at every level of government to ensure continued viability of commercial and light industrial
land use in Vancouver.
The idea to do a comprehensive review of current and upcoming transportation issues and create a
transportation advocacy plan was incorporated into our 3-year Strategic Plan by the SBIA Board in
2016. The specific goal stated that by 2019 we would be implementing a sustainable transportation
advocacy plan including equitable access to parking and curbside use, convenient and vibrant
walking infrastructure, expanded and safe cycling facilities, improved transit facilities and services,
and viability for goods movement.
To help us understand and better address mobility and transportation issues, the SBIA, with grant
support from the Real Estate Foundation of BC, launched a unique and innovative project to
develop a Mobility Advocacy Plan (MAP Strathcona) for our business district – the first of its kind in
Canada. The project kick-off was in July 2017, with the bulk of the engagement for the project
taking place between July to October 2017. The purpose of the project was to develop a
community-based mobility and transportation vision and supporting action plan for the SBIA and
project partners to pursue. Incorporating the context of changing land-use plans and new
developments within and adjacent to Strathcona, we wanted to explore a range of transportation
and mobility issues, including goods movement, transit, curbside uses, active transportation, car
and bike sharing opportunities, and parking. With this project we also set out to educate and
engage members - especially about the transportation impacts of upcoming changes in and around
Stathcona, like the Georgia/Dunsmuir viaducts removal, Centerm Port expansion, new
residential/commercial developments, and numerous City of Vancouver plans that will impact our
area.
Goal/Objectives
Big Picture Goal
The Mobility Advocacy Plan (MAP Strathcona) will establish a strategic advocacy approach to
improve multi-modal transportation issues and incorporate implementable actions for our mixedused business district that build on the engagement process outcomes.
Specific Objectives
1. Develop a creative engagement strategy that engages at least 150 people, specifically targeting
Tier 1 and Tier 2 SBIA members
2. Educate SBIA members about upcoming transportation and mobility changes in the area and
increase their awareness of the impacts they can expect
3. Determine the top 3-5 existing transportation concerns and desired outcomes for our business
members and others in the community
4. Involve both members and minimum 10 key transportation stakeholders in the problem solving
and action development
5. Have an implementable plan at the end with prioritized actions and a clear understanding of our
role in those actions.
6. Be seen as a positive collaborative partner by municipal and transportation authorities in the
region and be welcomed into conversations about upcoming changes and investments at earlier
stages and have the interests of our members genuinely considered.
Audience
Our approach was to take a comprehensive and research-driven route to creating our Mobility
Advocacy Plan, considering all modes in concert with the needs of businesses. For this reason we
attempted to engage a wide range of stakeholder groups and partners, and reach businesses from
all sectors of the SBIA membership. A Stakeholder Engagement and Communications Framework
was created to help guide how input and feedback was gathered. A Stakeholder Identification
Matrix identified how important each audience group’s involvement was as well as the goals of
engagement with each group (see Supplemental Materials).

The target audience for engagement was what we called the “SBIA Members Tier 1 Group” who are
the 30 -40 SBIA members most likely to be super engaged, based on past history of engagement
with SBIA programming. There was the potential here to empower this group and leverage them to
reach other groups. The next was the “SBIA Member Tier 2 Group”, who include around 270
members who have been somewhat engaged in past programming and may be engaged if a
project seems relevant or important to them. Specific work was undertaken to identify members of
this group that have major transportation needs for targeted direct engagement (e.g. by phone or in
person). Finally there was the “SBIA Members Tier 3 Group” that includes our members that have
historically been difficult to reach or engage with. With this group the goal was simply to inform
them, and generally expected to be one-way communication. Tier 1 and Tier 2 were the primary
target audiences for this project. Another targeted group deemed critical to our success were the
“Key Transportation Stakeholders”. This included organizations such as City of Vancouver,
TransLink, Vancouver Economic Commission, Port of Vancouver, HUB Cycing, Modo, Strathcona
Resident’s Association and others. The intention was to have this key stakeholder group at the
table in discussions and engaged throughout the project, as they are also some of the key decisionmakers who would help integrate the final plan into actions.
The consultation process also targeted employees in Strathcona and customers at SBIA
businesses, and was open to residents of Strathcona and the general public who commute through
the area.
Implementation
This project was a unique undertaking with no local precedent. The SBIA worked with members,
SBIA committees, and key transportation and mobility partners to research transportation and
mobility issues in Strathcona and identify actions that SBIA could undertake with partners to
address them. Over the 8 month project period, the SBIA engaged with members to explore how
these issues impacted their businesses, and to develop an action plan for the SBIA to pursue.
After securing a grant of $20,000 from the Real Estate Foundation of BC for this project, the SBIA
underwent a Request for Proposal process to procure the services of a consultant to help execute
the project. Six proposals were submitted, and after a thorough evaluation process, the SBIA
selected Eco Plan International, a skilled community planning firm specializing in engagement and
communications.
The total project cost was executed under budget, at $89 000. Out of this total, cash expenditures
made up 55%, with the majority going to consultant services and the remainder to event logistics
costs and printing costs. The final expenditure for the consultant fees portion was around $46,000.
The remaining 45% of the total budget was calculated as in-kind expenses, with SBIA staff
spending approximately 200 staff hours on this project, and an estimated 80 hours of in-kind time
provided by contributing project partners.
In order to maximize our consultant budget, the SBIA worked highly collaboratively with the
selected proponent and dedicated a large amount of internal hours to the project work. Our role
included joint project management, assistance in research and interviews, support for planning and
execution of engagement events, the lead on member communications and outreach, planning and
running project committee meetings, and compiling and reviewing feedback.
There were two project working groups actively involved throughout the process. The standing
SBIA Sustainability Committee, made up of Board and business members and local experts, met
regularly over the course of the project, reviewing plan research, member feedback, and draft
versions of the MAP Strathcona plan. The SBIA also established a project Advisory Group to
provide input and guidance on the project, which included the City of Vancouver’s Transportation
Department, HUB Cycling, Modo, and the Vancouver Economic Commission. Advisory group
members met regularly over the course of the project, helped provide relevant data, provided
valuable connections to other stakeholders, as well as took part in online feedback and review and
engagement events.
In the first phase of the project we undertook a series of key informant interviews with over 20
transportation and mobility decision makers, mode experts, thought leaders, and major employers
in the area. The key informant interviews were augmented by other research and resulted in the
creation of a Backgrounder document. This document provided a visual infographic of the current

state of transportation and mobility in the area and a summary of the many plans, developments
and projects that will shape transportation in the next few years. It severed as an informative
communications tool for members to learn about the changes that may impact their businesses and
was distributed at any subsequent SBIA events (see Supplemental Materials).
All of the information gathered at the research stage informed the second step of engagement
which was an online survey. Targeted at the Tier 1 and Tier 2 business member groups, the survey
helped assess and prioritize transportation and mobility challenges and explore potential strategies
to address them. We had 73 responses to the survey (around 10% of SBIA members) representing
a broad cross-section of business sectors.
Throughout the project, the SBIA reached out to the broader public and member businesses at
community and focus-group style events. This included a MAP Strathcona table at the Powell Street
Festival and the Strathcona Street Party (part of the Vancouver Mural Festival) where attendees
were invited to provide feedback on transportation and mobility issues in the neighbourhood, based
on the mode they used to get to the neighbourhood that day. We undertook two HUB Cycling
assessment rides with members and project staff to assess neighbourhood cycling needs and
opportunities. A challenging group to engage with was goods movement stakeholders, including
both member businesses with fleets and 3rd party goods movement businesses involved in
shipments and deliveries in the neighbourhood. To ensure adequate engagement with this group
we conducted additional outreach, including phone interviews, to learn about their goods movement
challenges from a first-hand perspective. There was also a pop-up info table and engagement
activity at the SBIA’s 2017 AGM networking session. With its relaxed social setting this meeting
provided the opportunity to meet with members who had not previously participated in the project
and generated a number of innovate action ideas that made their way into the final plan.
The constant focus on asking participants about their ideas for solutions and opportunities was a
real strength of the engagement process. Over 100 ideas of solutions were pulled out from the
various engagement activities and the project committees helped narrow those down to present at
the Future Strathcona Forum. This pinnacle engagement event was an action-oriented breakfast
meeting with SBIA members and transportation and mobility partners. The 36 participants reviewed
and discussed preliminary MAP Strathcona action ideas at three themed break-out discussion
tables which were staffed by table content experts and implementing partners. A focus of the
workshop included a prioritization activity and working session where participants discussed
implementing the top-ranked preliminary actions. A challenge of this event was that just over half of
the attendees were transportation experts/partners, outnumbering the number of SBIA members
and business voices in the room. The Sustainability Committee was aware of this and helped guide
EcoPlan to further validation of all project findings against member survey results, and
supplemental engagement with the under-represented goods movement sector. While no
engagement is ever perfect, we believe the priorities and actions in the final plan represents the
best picture of our members' priorities that we were able to achieve.
The consultant team then drafted the Mobility Advocacy Plan building on the outcomes of the
engagement process. The draft document underwent several stages of review by the project
committees and SBIA staff. The final revised draft was presented to the SBIA Board in January
2018. Familiarity and understanding of the project by Board members helped make the adoption of
the plan a smooth process. Board members were always aware of MAP engagement opportunities
throughout the project, and several had taken part in phases of the engagement, representing their
individual businesses and properties. With the plan adopted this concluded the MAP Strathcona
Project. A lunch time MAP Launch Event and Info Session for members was held on Feb. 8th,
2018, with 22 people in attendance. Then next phase of MAP Strathcona for the SBIA is the
implementation of the quick-start actions in our plan.
Results
1. Between all the engagement outlets and events, 55 unique SBIA businesses were engaged or
involved in some way in the project. Often you had multiple people from one business involved, so
around 70 SBIA members (including employees) were engaged. As expected, the majority of
businesses members engaged belonged to the Tier 1 group. A big success was achieving
meaningful engagement with businesses in the Tier 2 group, including participation in phone
interviews or attendance at our Forum event. We also had several businesses from just outside the

SBIA area take part in the engagement as well. Between all the audience groups over 260 people
were engaged in some form during the consultation phase for the project.
2. The creation of the succinct and visually effective Project Backgrounder was a valuable
deliverable that helped increase SBIA member awareness of upcoming transportation and mobility
changes in the area as well as the expected impacts on businesses. Over 20 print copies have
been taken by members at various events, and additional awareness of the document has been
spread via 2 newsletters to the membership, and posting it up on our website.
3. The results from engagement activities and especially the online survey helped confirm the area
has three dominant (and interconnected) transportation and mobility issues:
- Parking – limited parking options (primarily for employees, but also affective customers)
- Active transportation (cycling and walking) – connections, safety, infrastructure and amenities
- Goods movement – deliveries, shipping, traffic congestion
The engagement also helped highlight four interconnected transportation and mobility opportunity
areas that respondents felt presented the best opportunities for change:
-Parking and goods movement – pilot and prototype new approaches and models in Strathcona,
“find fits” between potential pilots and businesses willing to participate
- Collaborate and communicate – work with member businesses and employers to help them shift
modes, commute more sustainably and share learning and lessons
- Support emerging and growing modes – bicycle, transit, and carshare (one-way, two-way)
- Spot public realm and safety improvements – support improved crosswalks, lighting and signage
(wayfinding).
4. The following key transportation stakeholders were involved in our project via participation in the
Advisory Group, key informant interviews and/or at the Future Strathcona Forum, exceeding our
objective of 10 participants:
City of Vancouver Transportation Planning (5 different staff members), TransLink (2 staff members),
HUB Cycling, Modo, Vancouver Economic Commission, BC Trucking Association, Port Metro
Vancouver, Mobi Bike Share (2 staff members), Pembina Institute, Metro Vancouver, Shift
Delivery
6. We feel the final Mobility Advocacy Plan document achieves the objective of an implementable
plan in which we know our role in the outlined actions. In the end the MAP identifies 16 phased
actions for the SBIA to pursue over the strategy’s seven-year planning horizon, including 7 quickstart actions and 8 medium-term actions, and 1 Spot Improvements action. Information on the level
of effort required, impact potential on SBIA members, policy connections, timing and first steps,
SBIA role, potential partners, and ideas of how to measure progress on actions were included with
each of the quick-start actions in order to increase the ease of implementation of all the actions for
current and future staff. (See Supplemental Materials for example quick-start action page and
please visit: http://strathconabia.com/programs/ for a brief overivew of MAP actions).
With this clear road map in place, the first steps of implementation on several actions already began
as soon as the plan was approved. For example, our first quick-start is a “Roll Out Green
Commuting Program” action to develop a coordinated program linking employers with existing
organizations to support and encourage more sustainable commuting choices. A first step was to
reach out to TravelSmart at TransLink to leverage existing programming and find opportunities for
partnership. A relationship has been initiated and a TravelSmart spokesperson was able to present
about their available resources for businesses to our members at the MAP Strathcona Launch
event. Four members followed up with interest to pursue the TravelSmart opportunities.
7. A key win for this project are the strengthened relationships with a number of new people in the
transportation realm who will be key to helping implement this plan. By voicing that we are taking a
stake in transportation issues in our neighbourhood, we were successfully included on planning
conversations for relevant projects at much earlier stages.
For example, we were able to learn of the bike route designs and coming improvements along
Alexander St and initiate conversations between affected businesses and the City to make sure
they are considering the goods movements needs of the area. Conversations took place in time to
alter the route designs to help accommodate a necessary loading bay at Hawks and Powell.

Another example of success was two representatives from Mobi Bike Share attended our Forum
event and contacted us afterword to review their expansion plans for Strathcona and get feedback
from us. We had proactively been asking the membership and the community about where they
would like to see Mobi stations, and we were able to provide our MAP engagement results on the
topic to the decision-makers. We continue to help make connections between Mobi/Public Bike
Share and interested property owners to help make Mobi station expansion to Strathcona smooth
and successful.
A third example is a solution proposed in our medium term actions around trying no time-limit meter
parking. This was something the City was already thinking about trying and because of our interest
they opted to pilot this in Strathcona first. The aim of the pilot is to increase parking availability and
more efficiently manage limited curb space, while still providing some flexibility for the longer-term
parking needs of commuter employees to the area. We will see fewer than 10% of the unregulated
parking in the area change over in March 2018. We’ve been helping roll out communications to the
membership and the context of our wider mobility initiative and efforts are advantageous in this
process.
These are just a few examples of how the project process and MAP document have helped us build
new relationships that have resulted in tangible momentum for mobility improvements in the
neighbourhood. We think MAP Strathcona will be a valuable tool moving forward to continue to
initiate new partnerships and influence mobility improvements and investments in Strathcona.
Victory Statement
With grant support from the Real Estate Foundation of BC, the Strathcona BIA undertook a unique
and innovative project to develop a Mobility Advocacy Plan (MAP Strathcona) for our business
district – the first of its kind in Canada. Incorporating the context of changing land-use plans and
new developments within and adjacent to Strathcona, the project explored a range of transportation
and mobility issues and solutions, including those related to goods movement, transit, curbside
uses, active transportation, car and bike sharing opportunities, and parking. The SBIA worked with
members, SBIA committees, and key transportation and mobility partners to determine the priority
concerns and desired outcomes and identify actions that SBIA could undertake with partners to
address them. Over the 8 month project period, the SBIA engaged with over 260 people, including
70 SBIA members. Our resulting Mobility Advocacy Plan is a community-based vision and action
plan that the SBIA and implementing partners will pursue to achieve shared mobility objectives for
the Strathcona area.

